BRISTOL’S EMAIL POLICY

April 20, 2006
Email has been utilized by our managers, Board Members and many owners; and in most cases, we have found email to be a very effective tool.  However, email becomes more of a burden, especially when numerous emails are sent daily to a Manager and the sender expects a response to each and every email.

Bristol Management has adopted a policy that no matter how many emails are received, they will be responded to only once a day and in many cases, it may be the following day.  Email takes time to read and the response could take more time depending on the information requested.  Also Bristol Management considers email as a way of communication, but does not keep as an official association corporation record.
Recently an attorney emailed all of the Board telling them to stop emailing him because he had to charge them to read all of their emails.  Managers, too, are extremely busy.  One or two emails to the Manager should be sufficient, but 10 to 20 emails in one day are just too many.

Therefore, Bristol Management’s policy is one to two emails per day from owners and Board members, and response will be the following day.  Any more than that is unreasonable.  
Sincerely,
Steve Inglis, PCAM

Bristol Management Services, Inc.
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